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CHAIRMAN’S REPORT

It is my pleasure to submit the report for the year ended 28 February 2021
Governance
The organisation experienced a governance challenge when a majority of the old board membersresigned in
the middle of the year. We were however lucky that we did not live with the vacancies for a long period. We
were able to recruit a number of new directors to fill the vacancies. The new board members took the baton
and never stopped running.
Committees
New committees were established to address the challenges faced by the organisation. Particular focus was
given to fund raising, which is the bedrock of the organisation. The Department of SocialDevelopment provides
funding only for social workers and the other additional staff members including the CEO are not catered for.
This always results in the deficit that can only be covered through fund raising. The committees that were
established in this current financial year have put in place a number of strategies that have started to bear
fruit, which can only be seen in the coming financial years.
Financial Position
The donations in the 2021 financial year were significantly down compared to the previous year. The
donations were down 31% from R2 009 597 in 2020 to R1 379 102 in 2021. This resulted in a deficit of
R936 608 which was an increase of about 400% from the previous year.
This increase was also as a result of liabilities relating to salaries that were owing to the CEO andthe Senior
Social worker which were not recorded in the financial statements resulting in an understatement of
liabilities. The correction of this error resulted in an increased loss and a restatement of previous financial
year figures which also changed from a net profit to a deficit position.

Going Concern
The reporting of a deficit in successive years raised a concern with directors about the going concern status of
the organisation. The organisation reported an accumulated loss of R971 000 with total liabilities exceeding
total assets by about R100 000. This resulted in a need for directorsto address the challenges head on and the
following steps were taken:
•

The accounting policy of the organisation relating to the measurement of land was changed fromthe cost
basis to the revaluation basis. This resulted in a revaluation gain of R875 000 thereby reducing the deficit
from R936 608 to a total comprehensive income deficit of R57 000, which was a significant improvement.

•

I have already reported about the new board and the committees, in particular the fund-raising
committee which has put in place a number of strategies and plans which have started to bear fruit.
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•

The signing of an agreement with Project Concern who took us as their BEE partner and became a
major sponsor to our golf day held in November.

•

The establishment of new relationships with the Rotary Club which has thrown their weight behind
us and have added much needed impetus to our fund-raising capabilities

The ability of the organisation to continue as a going concern depends on the success of the above
initiatives. I remain confident that these will succeed as we have already seen some results whichwill be
shown in the coming financial years.
Conclusion
In conclusion, I would like to express my sincere appreciation and gratitude to my fellow board members
who have shown amazing commitment to this cause, and the staff of COPESSA who have been with us
through all the ups and downs and have sometimes gone home without pay at the end of the month but
have always woken up the next day to come to work without complaining. I would also like to thank our
volunteers and our donors who have supported us all these years, in particular the Pick n Pay in Protea,
Soweto.
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CEO’S REPORT

VISION
COPESSA aspires to be leaders in community-driven and supported prevention of violence against children
(VAC) and Gender-based Violence (GBV) in Africa by 2030

MISSION
Our reason for being is to prevent VAC and GBV by:
•
•
•
•
•

Mobilizing communities
Creating supportive environments for children and women both within their homes and the general
community
Promoting social and behavioural change
Giving psychosocial support to survivors of violence, and
Engaging in and promoting community participatory research

THEORY OF CHANGE
We believe that we can decrease the prevalence of violence against children and GBV by:
•
•
•
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Increasing awareness and knowledge about these twin social ills
Shifting attitudes about VAC and GBV, and
Changing social norms that make VAC and GBV acceptable and tolerated in our communities
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COPESSA MODEL
Our work is grounded largely on the Socio-ecological Model of Change and theories of Social Norms, Gender
and Power.
We use the World Health Organization (WHO) INSPIRE and RESPECT Frameworks in designing strategies to
curb the two intersecting social ills, namely: Violence against Children and Violence against Women, a form
of GBV.

POINT OF DEPARTURE
All our Programmes are aligned with the:
•
•
•
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Sustainable Development Goals (SDGs), especially SDGs 5 and 16
Constitution of the Republic of South Africa
National Strategic Plan for Gender-based Violence and Femicide
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Highlights from 2021

FINANCIAL HIGHLIGHTS
Donations received in the 2021 financial year (R1 379 102) decreased by about 25% from the previous
financial year (R2 009 597). This was attributed largely to unprecedented Covid-19 (C-19) pandemic. C-19
generated a lot of anxiety and uncertainty for the general communities and corporates alike. This
generalised uncertainty was exacerbated by the very severe lock-down restrictions that were imposed by
the Government in a bid to curb the spread of the virus. Corporates, who usually contribute substantially to
our financial resources had to divert some of their funds to the C-19 cause, as evidenced by the following
response to one of our fund applications:

“Unfortunately, as things stand, no
prospects of any funding will be
extended in the short-term as all
resources are channelled into the
current pandemic. We will engage
beneficiaries post the lockdown period.”

Also, in-person fundraising decreased by 77% from the previous year. We could not do our usual in-person
fundraising activities such as golf days or gala dinners because of the strict lockdowns and limitations on
gatherings.
Expenditure increased by about 8% from the previous year despite the 25% decrease in income. Even
though there was a 60-fold increase (from R2 700 in 2020 to R150 000 in 2021) food parcel distribution,
and a moderate increase of other operational costs such as project expenses, internet and rates and taxes,
there was a marked decrease of employee costs (40% decrease for Chief Executive Director’s emoluments
and 8% for the other employees).
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WIDER IMPLICATIONS AND IMPACT
We had to let go of some of our staff, very valuable assets of our organisation. We lost one of the longestserving members, Mrs Fikile Mabasa, who was our community liaison person and our Administrator, Ms
Nthabiseng Mashinini who was our administrator, because we could not afford their salaries. Ms Ogopoleng
Maremela, an industrious and resourceful Manager who has been with us since 2011 will also be leaving at
the end of 2021. Consequently, we have lost great institutional memory and are stretched to the maximum
as we try and fill up the gaps and the staff morale is at an all-time low. We can only hope that as the
economy improves, we will be able to build up again!

FUNDERS FOR THE 2021 FINANCIAL YEAR
We are truly grateful to the following funders who despite the hardships posed by C-19 responded positively
to the President’s clarion call of support for the GBVF cause, as this social ill threatens to reverse all the
gains made for women in the new Dispensation.

SEE PAGE 20 OF THE AUDITED FINANCIALS FOR THE ACTUAL FIGURES

funders
Online Giving
1%

Sigma Lifts
2%

Thaba Eco
0%
SAGE Network
5%

ASP
1%

Barloworld
7%

Bytes
0%
CAFSA
19%

Cwenga T
2%

Dr UT Motjuwadi
3%

Drs Mashao…
3%

Gauteng DSD
55%
Friends of COPESSA
2%
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RESPONSE AND SUPPORTIVE SERVICES
COUNSELLING
COPESSA has given psycho-social support to at least 34 000 individuals over its 17 years of existence.
Although the number of clients supported in 2021 were almost the same as the previous year (679 in 2021
and 631 in 2020), the frequency of client support was much less when compared to the previous year (830
visits in 2021 compared to 2 411 in 2020). This drastic decrease in client contact is attributable to:
1.

2.
3.

Relatively fewer clients seeking psychological support in 2021 than 2020 due to:
a. Restriction of client movement especially during hard lockdown (Levels 5 and 4).
b. Inability to pivot to online services, especially remote counselling because of inadequate
resources for both the Centre and the community we serve. Besides the prohibitive data
costs, we were caught flat-footed as we had no staff mobile phones to allow for remote
services.
Our after-school care facilities were closed for most of 2021 financial year due to lockdown
restrictions with attendant prohibition of group gatherings.
The greatest need was for physical rather emotional needs.

FOOD INSECURITY AND FOOD PARCEL DISTRIBUTION
Consequently, as the greatest need in our community were hunger and food insecurity, especially during the
early lockdown period, we had to shift focus to this emerging crisis. Many of our community members are
either unemployed or employed in the informal sector such as street-vending and thus live from hand-to
mouth. The sudden lockdown thus created a major food insecurity, which in turn heightened the household
anxiety levels caused by the novel virus. There is a direct link between household stress and domestic
violence, particularly against the backdrop of hegemonic and frustrated masculinities, which are both
prominent in SA. Also, the cigarette and alcohol bans during the various levels of lockdown further
exacerbated these household stress levels, creating a perfect storm for domestic violence. Even though we
were unable to confirm this by way of increased clients serviced at our Centre – which may have been due to
the restricted physical movement and inaccessibility of our services during the strict lockdown periods –
anecdotal stories from our clients do confirm the severity of abuse during this time.

The food parcels distribution that was funded by CAFSA during lockdown was done in partnership with
other organisations and businesses, such as the Mondeor Methodist Church, Township Realtors and Protea
Glen Pick n Pay (for a full report on the distribution see attached report under Addendum 1). The highlights
from this distribution were:
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•
•
•
•
•
•
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The group counselling and Covid19 information sharing COPESSA Social workers were able to
provide
The spiritual sustenance, especially during this period of uncertainty and heightened anxiety that
was provided by various clergy, such as Rev Bonoyi; Bishop Mabasa and Pastor Phahlane
The distribution of cloth masks that were made by the women from the empowerment sewing
project COPESSA has initiated as a GBV prevention strategy
The distribution of vegetable seedlings to initiate back-yard food gardens to address the
sustainability of the project
The consolidation of trust between the organisation and the community, and
The partnerships that were formed with other organisations
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PARTNERSHIPS
Adversity always presents opportunities. COPESSA, represented by the CEO, was honoured to be one of the
esteemed group of stakeholders who lobbied the Solidarity Fund (SF) for R75million GBVII fund. This fund
supported grassroot organisations that were severely financially distressed as a result of fund diversion to
the Covid19 cause by many funders. The SF was set up by President Ramaphosa as a response to C-19 and
had granted GBVI fund of R19million to support GBV organisations that have a national footprint, such as
Thuthuzela (medico-legal) Care centres and National Shelter Movement.
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The CEO and Manager were also invited to partner Professor N. Christofides of the Wits School of Public
Health as the South African partners of a multi-country international domestic abuse under Covid-19
research study, Harnessing Learning Internationally under COVID-19 (DAHLIA-19). The other three
other countries involved are the UK, Ireland, and Australia. This research is identifying policy and service
level responses aimed at all family members experiencing DV (adult survivors, children and young people
and perpetrators) and examining which initiatives have stepped up or adapted and which groups have
benefited, and is led by Professor Nicky Stanley, Connect Centre, University of Central Lancashire. We are
grateful for the confidence shown by Prof. Christofides in our organisation and abilities. We are looking
forward to adding to this body of knowledge and to represent the grassroots at such high level.
Lastly, at certainly not least, we also partnered with our local community in a clean-up campaign of our
parks during the 16 Days of Activism. The vandalised shipping containers at the park had become a haven
for youth struggling with drugs and community members were reporting robbery incidents, especially at
night. We highly prize community participation as they are a critical part of effective GBV prevention
strategies. Creation and promotion of safe environments have been identified by the World Health
Organisation as effective violence against women and children prevention strategies through “INSPIRE” and
“RESPECT” frameworks. Further, according to Article 24(a), “everyone has the right to an environment that
is not harmful to their health or well-being.” Needless to say, this was not just an eye-sore but also posed
grave health dangers to the adjacent school and community.
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GOING FORWARD
We have now laid firm infra-structural and research foundations and will now focus on the following:
•
•
•
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Community Mobilisation – this is aimed at continued improvement of community participation,
Social Capital and collective efficacy to report abuse when witnessed.
Bolstering of Supportive services, aimed at promoting healing for both abuse survivors and their
families, thus breaking the cycle of abuse.
Social and Behavioural Change Communication Interventions – these are aimed at challenging and
changing social norms that either condone or tolerate abuse of women and children, especially. We
feel that a youth GBV prevention intervention, using skateboarding as a centrepiece, is low-hanging
fruit for us, given the compendium of high-risk behaviours confronting our youth, as evidenced by
the images above. Also, youth possess high levels of energy which when harnessed can accelerate
further community development to the benefit of children and women.

2021 COPESSA ANNUAL REPORT
SAYING OUR GOOD-BYES AND WELCOME TO THE
FOLLOWING:
Sadly, we say good-bye to:
•

Ms Ogopoleng Maremela, who has served at COPESSA for the past ten years as:
• A junior social worker,
• A senior social worker, and
• A manager

Thank you, Gopi, for your selflessness, conscientiousness, and invaluable contribution. It was truly a treat to
work with you. I am sure you will continue to add value to humanity wherever you land!
•
•
•

Ms Nthabiseng Mashinini
Mme Fikile Mabasa
Ms Ayanda Siwahla who served on our Board. What an inspiration! We shall miss your quite yet
laser-focused and empathic demeanour in our meetings.

We welcome to new Board members, Mr Vusumuzi (Vusi) Ngcobo and Mr Njabulo Mchunu. We look
forward to working with you both.
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Contact Information

MS MOEDER HLANGOTHI

SOCIAL WORKER (CHILD & FAMILY)

MS NASIE LECHELA
SOCIAL WORKER (VICTIM
EMPOWERMENT)

MS BUSI RADEBE

SOCIAL AUXILIARY WORKER

072 392 3585
vepservices@copessa.co.za
072 438 8194
candfservices@copessa.co.za

011 297 3320
intake@copessa.co.za

Company Information
Dr Nobs Mwanda
CEO COPESSA
nobs.mwanda@copessa.co.za
Physical Address:

Bank Details:

8955 Protea Boulevard, Protea Glen Ext. 11, Soweto

COPESSA

Tel 011 297 3320

Nedbank

Fax 011 297 0094

Account #: 1284 039501

www.copessa.co.za

Branch Code: 128405
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