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EXECUTIVE SUMMARY
Strategic Highlights
As a learning and responsive organisation, we are continually working on the financial and
programmatic sustainability of our services. In the 2020 financial year we reviewed our
Vision and Mission to reflect the findings from our research that was done through the Wits
School of Public health and finalised in 2019 entitled: “Harnessing community participation
in Child Abuse and Neglect prevention programmes: A case study based at COPESSA, a
community-based child abuse centre in Protea Glen, Soweto.”

Operating Highlights
In the 2020 financial year the counselling team gave psycho-social support to 360
individuals (3.3% more than in 2019 financial year), 84.4% of which were new clients; and
40% of which were males. Of great note are the more than doubled number of individuals
and 3.5-fold increase in the number of men involved in these dialogues. The purpose of
the dialogues is to challenge the cultural norms that make violence acceptable, whether as
a way of resolving conflict or disciplining children. The increasing involvement of men in
the dialogues may partly explain the downward trend of the number of clients we see for
GBV in the past few years. This does, however, need to be confirmed by more research.

•

our Funders without which our work is like flying a kite without the wind,

As the CEO, I am grateful to our Funders, among others,
without whose support our work is like flying a kite without the
wind!

One way to optimise our scarce resources has been to collaborate with like-minded
organisations. In the 2020 financial year we partnered with Tshala Foundation to
implement a Robotics and Coding Programme. We also hosted two capacity building
workshops focused on deepening awareness and knowledge on Positive Parenting skills
as well as Community Mobilization. We invited representatives from other organisations
such as Nanga Vutshilo, Daffodils ECD Centre and Joe Qgabi ECD Centre to participate in
these workshops. We reached out to practitioners in the GBV and VAC field to work
together with us to design ICT-based youth GBV prevention interventions.
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Perhaps the best highlight for our community was the “community graduation,” where we
shared results of the research that we did at COPESSA to investigate how we can improve
community participation. This qualitative research was done with community members
who are involved in the various child abuse prevention programmes and those who are
not. We also used this event to certificate community members who participated in a
community mobilisation workshop hosted by COPESSA and facilitated by Dr Sara Jewett
Nieuwoudt from the Wits School of Public health and also the supervisor of the research.

Financial Highlights
There was an increase of R566 895 in donations and fundraising revenue from 2019 to
2020. This was a 39.3% increase from the previous year. This was largely due to new
donor partner contributions, CONSOL Glass (Pty) Ltd and SAGE Foundation, as well as a
48.6% from the Gauteng Department of Social Development. The latter assisted
COPESSA with the Social Auxiliary Worker salary subsidy. COPESSA had a 67% Donor
retention from the previous year.

Looking Ahead
We need to continue to deepen community participation, in a bid to address the social
drivers of violence against children, and as informed by research. Also, good governance
is central to accountability to our beneficiaries and funders. All this will be done through
the new prism of Covid-19.

Dr Nobs Mwanda Motjuwadi
CEO
Oct 2020
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STRATEGIC HIGHLIGHTS
We reviewed our strategy in order to:
•

Align our approach with the overwhelming critical evidence from the research
studies done at COPESSA, namely:
o Communication for Development (C4D) strategy1 that was conducted by
o Case study research conducted by Dr Nobs Mwanda towards a degree of
Master in Public Health2

•

Address some of the governance lapses highlighted in the Chairman’s report

•

Investigate effective strategies to address ongoing Organisation financial instability

C4D strategy is “a two-way process for sharing ideas and knowledge using a range of
communication tools and approaches that empower individuals and communities to take
actions to improve their lives. It ensures dialogue and consultation with, and participation
of children, their families and communities.”
Some of the salient findings from these two research pieces are:
•

Youth are clamouring for inclusion. They want their voices to be heard in social
issues. They want to “help, but no one is taking them seriously.”

•

There is intersectionality between Violence against Children (VAC) and Violence
against Women (VAW) that can no longer be ignored. For instance, one of the
female participants in the COPESSA Case Study said:

“When a man wants to beat the children,
he starts with you because he knows
you are going to do everything to protect
them. He ends up beating everyone.”
(pp.44)

1

UNICEF Team linked to the Wits School of Public Health; University of Ohio, USA; UNICEF New York, 2013.C4D
Strategy for COPESSA
2
Mwanda, N.B. 2019. Harnessing community participation in child abuse and neglect prevention programmes: a case
study based at COPESSA. Master of Public Health Thesis, University of Witwatersrand
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Some of the strategic highlights are:

Strategic Highlights
2019

2020

´ Vision – To create safe, caring
and secure communities for
children

´ To be the leaders in the communitydriven and supported prevention of
VAC and GBV in Africa by 2030

´ Mission – To prevent child abuse
and neglect from happening
and mitigate its effects once it
has occurred

´ COPESSA prevents VAC and GBV by :
´ Mobilizing community
´ Creating supportive environments for
women & children both within their
homes and the general community
´ Promoting social and behaviour change

´ Framework 4 prevention
Strategies: INSPIRE

´ Giving psychosocial support to survivors
of violence, and
´ Engaging in and promoting community
participatory research

´ INSPIRE and RESPECT Frameworks

Based on the INSPIRE framework, the COPESSA model up until 2019 was:
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If one considers the INSPIRE and RESPECT frameworks, it is apparent that there is a
huge intersection between the two, hence there will be nothing new as such, nor will there
be a great deviation from what we have always done at COPESSA, as evidenced by our
logo:

VAV-VAW Prevention Frameworks
INSPIRE

RESPECT

Implementation & enforcement
of laws
Norms & values

Relationships skills strengthened

Safe environments
Parent & caregiver support

Poverty reduced

Income & economic
strengthening
Response & support services
Education & life skills

Environments made safe
Services ensured
Empowerment of women
Child & adolescent abuse
prevented
Transformed attitudes, beliefs, &
norms

What this new strategy does is to just call things for what they are and allow us to access
more resources for curbing these twin social ills. For us, primary prevention is still king
even as we continue to support those that survive the abuse through counselling, as no
child or women deserves to be abused.
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RESPONSE AND SUPPORT SERVICES
Our counselling team comprises of two social workers and one social auxiliary worker.
We have three youth volunteers who support children with after-school care activities such
as the: homework assistance, reading, chess, drumming, robotics, etc.
In the 2020 financial year the counselling team gave psycho-social support to 360
individuals (3.3% more than in 2019 financial year), 84.4% of which were new clients. The
majority of the clients were females (60.3%) and males accounted for almost 40% of the
total clients assisted. Furthermore, 42.5% of the clients seen were survivors of genderbased violence (GBV), with 10.5% of GBV survivors being children. On average each
beneficiary received 1.5 counselling sessions, with no difference between females and
males. Compliance with counselling remains a great concern, as it often times falls short
of our recommended six sessions. We however, trust that most clients feel no need for
further counselling after a few sessions, given that they voluntarily seek our free services.

We reached 1 751 individuals through our dialogues, outreach programmes at the local
clinic, schools and mall and the various awareness campaigns. Of great note are the
more than doubled number of individuals and 3.5-fold increase in the number of men
involved in these dialogues. The purpose of the dialogues is to challenge the cultural
norms that make violence acceptable, whether as a way of resolving conflict or disciplining
children.

Interestingly, there has been a downward trend of the total number of clients seeking
counselling in the past two financial years. This may be in keeping with the impact of the
dialogues we have been hosting, but it is too early to claim this downward trend as a
victory and attribute it to the dialogues. Periodic community-wide surveys and qualitative
research may throw more light on these trends and to the causality.
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EDUCATION AND LIFE-SKILLS
Two-hundred and forty children (56.3% females and 43,7% males) accessed our afterschool-care facilities in the 2020 financial year. This was a 19.5% decrease from the
previous year. On average each child attended seven times per year. This is probably
attributed to the safety and security concerns raised by the parents in a research study
done at COPESSA3. Parents voiced concerns about “the older children and youth who
gather under the tree doing the drug, Nyaope. Some parents went as far as to suggest
that the park has ‘evil spirits.’ This has resulted in parents either prohibiting their children
from going to the park or withdrawing them from the park activities (p56-7).
Listen to what one of the parents who participated in our focus group discussions said
about her children’s safety at the park:

“It is in the park that these things are happening and
thereafter the kids come back with bad behaviours.
That is why we refuse to let them go there… so no
more park for them and no more COPESSA…”

We at COPESSA will continue to do everything within our power to work with the
community to ensure that children are not robbed of opportunities that can shape
their future! To this end we have called community meetings, with the assistance
of the community police forum and local police station to share these concerns and
to craft solutions. THIS IS A WORK IN PROGRESS…

3

Mwanda, N.B. 2019. Harnessing community participation in child abuse and neglect prevention programmes:

a case study based at COPESSA. Master of Public Health Thesis, University of Witwatersrand

10
PARTNER INJECTS 4IR AT AFTER-SCHOOL CARE
Towards the end of 2020 financial year, we partnered with Tshala Foundation to bring to
Grade 4 to Grade 7 children at after-school care Robotics and coding. Tshala
Foundation’s vision if “to ensure that all children have the same access to technology

advancements together with mentorship and inspiration in order to be functional people
who can participate even in the coming industrial revolution.” If the turn-out of both parents
and children is anything to go by despite the heavy downpour on the day of the launch,
then we are onto a seriously good programme. We are truly thankful to Ms Tshego Dludla
of Tshala Foundation for reaching out to our community’s children and the skills-transfer to
our youth volunteers who assist at after-school care.

Volunteers looking on as children test out the Robots, they

Sadly, Covid-19 happened bringing to a screeching

have built

halt the newly established Robotics lesson!

The programme aims to enhance children’s mathematical and science abilities at school. It
takes place over a period of a year, in phases and is an additional new programme to
strengthen the existing aftercare school programme. Unfortunately, the programme was
brought to a screeching halt by the Corona Virus pandemic and the ensuing national
lockdown. We hope to be back as soon as it is safe to do so, as the Covid-19 pandemic
has given a megaphone to the fourth industrial revolution.
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PARTNERSHIPS AND COMMUNITY
PARTICIPATION
Community Graduation
Our most important stakeholder is the community we serve. Without their full participation,
our programmes are interesting at best and ineffective at worst. We are constantly
learning to embrace the JIPA Principle of “nothing for us without us.” It was with this at the
back of our minds that the research on how to improve community participation in
COPESSA child abuse and neglect prevention programmes was carried out. This
research was in partial fulfilment of the requirements for the degree of the University of
Witwatersrand (Wits) Master of Public Health by Dr Nobs, the CEO. The data were
collected from community members who are currently participating in these programmes
and those who have never engaged, in a bid to understand the barriers and enablers of
such participation, mainly through focus group discussions.

Having accomplished this task, it was time to share the results with the wider community.
We did this through what we called a “community graduation,” where we invited among
others Dr Sara Jewett Nieuwoudt from Wits School of Public Health who supervised the
research.

L-R: Dr Nobs Mwanda, Mr Katlego Selawe, Dr Sara Jewett Nieuwoudt, at the ‘community graduation’
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This interactive event also served to acknowledge community members and volunteers
who had participated in a community mobilisation training workshop. This workshop was
run by Dr Sara and was based on one of the recommendations from this research, of
active citizenry or in other words improving agency of the community members.

Mr Kamo Mgibe, a youth
volunteer at COPESSA,
showing of his certificate of
attendance of the
Community Mobilization
workshop

In attendance were various stakeholders including amongst others; Mme Gqabi the
struggle stalwart after whose husband – Mr Joe Gqabi – the multi-purpose centre is named
after; the area Councillor; School Children; the Clergy from the local churches, Mr
Mbuyiselo Botha - the Commissioner on Gender Equality; the former Minister and now
Vice Chancellor of Nelson Mandela University- Mrs Geraldine Frazer Moleketi; Local
business people, Community Police Forum members, South African Police Service
members; local doctors - Soweto TV, Dr Gqwede (aka Dr Love) and Dr Trevor Motjuwadi;
Protea Glen Youth Desk, local clinic, elderly persons and the community at large. The big
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question on everyone’s mind was how to implement lessons and recommendations from
the study. This will be the area of focus for the 2021 financial year.

Commissioner Thozamile Botha, receiving a token of appreciation - beaded mug made by the women - from Mrs
Fikile Mabasa, a member of the Women of Worth (Sewing and Crafts) project
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Capacity building
One of the important findings from the research was the feeling of emasculation by parents
and intergenerational strife. Parents expressed frustration and powerlessness when it
came to discipline their children. They are no longer sure of the how during a human
rights era that emphasises less punitive measures and the recognition of children’s rights,
as demonstrated by the following quotes:

“So, as parents, sometimes you just tell yourself: this child
has gotten out of hand. What do I do?... We are responsible
citizens because we were beaten. But today as X is talking
about the biblical times, the Bible says: “spare the rod and
spoil the child.” But if I use a rod to discipline the child, you
can’t do that. They say it is abuse! […] You lay your hand on
that child two police vans will come… So, as parents we are
being overpowered and threatened by our children and our
Government, and that causes frustration. That frustration
causes abuse on children and when the Government sees
what is happening in the families, they call it abuse. We call
it discipline; they call it abuse!

Male Participant, FGD1, pp. 30

To comprehensively address this frustration COPESSA invited Gauteng Childline to run a
3-day facilitators’ workshop on Positive Parenting skills for our entire staff. The child’s
rights-based positive parenting skills was facilitated by very good trainers, Phakamani and
Nomsa, who have knowledge and experiences about our community culture. In a true
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spirit of sharing and building partnerships, we invited Nanga Vutshilo, Daffodils Early
Childhood Development (ECD) Centre and Joe Qgabi ECD Centre to send
representatives, all paid for, to participate in this important training. You will remember the
recent case that has just been finalised of a childcare-worker at one of the ECD Centres.

This is what some of the participants said after training:

“My experience of positive parenting training has revived my experience as a
mother in my days. Today things have changed, I’ve learnt that there’s a huge gap
between our generation and the new one. We grandparents it’s a problem to grasp
the new way of children’s rights and most of us we don’t know-how to accept the
human rights of children. But this has opened my mind that we need to accept the
new styles of living and talk more in groups, churches and with our families.”

“Before the training I did not understand certain behaviours, I was not patient enough

to understand the root cause of the problem. I have become a person who listens to
understand, acknowledge and validate feeling of children. I learned how to talk to
children in a manner whereby where we will have mutual understanding. The
importance of communication stood out as I was made aware of how
miscommunication can affect relationships between children and parents.”

“This programme will help me to share the knowledge with other parents
through our community dialogues, our schools and churches in our
communities and to learn from parents through their experiences. And the
more we can do more workshops and reaching other areas of the community
we will empower many parents with positive parenting skills, and we will
achieve our goals in creating safe and caring communities for children.”
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GBV Workshop

For us, collaboration with the different stakeholders, both with the various community
stakeholders and professionals working in the VAC and GBV space is a no-brainer. This
is particularly important in our resource-constrained country. COPESSA invited various
stakeholders to a workshop to share and explore further a youth ICT-based GBVprevention Social and Behaviour Change Communication (SBCC) intervention that
COPESSA designed. We were looking for partners who can enrich this intervention and
implement at their organisations. Altron Bytes Systems Integration provided both the
venue and logistics for this half-day workshop at no cost to COPESSA. We are truly
grateful!
Some of the takeaways from this workshop:

-There is an interest to collaborate amongst the NPO's and interest for corporate to
assist.
-We all got a brief sense of the work organisations have done and are currently
doing. Even though we are looking to create something new, we all need to keep our
core missions at the heart of the new intervention.
-Based on the #menaretrash and no-one is born trash statements made during the
discussion, it made me think about messaging as well as. GBV has its roots deep into
society, young boys end up being victimised themselves because #menaretrash is who
they are told they are to become.
Way forward:
-Opportunities for organisations to plug into what we are already doing and
collaborate on those while we build up this new intervention.
-May we also reflect on the value we see in being a part of the collective for the
benefit of the youth organisations are working with already. Does this align with
organisational objectives?
-At the end can there be 2 or 3 organisations that can collaborate on this
intervention.

We wait with bated breaths!

Quote from Altron Facebook page:

“We all need to be able to advocate for causes that matter to our communities,
society and are defining issues of our generation. When we collaborate across
corporate and non-profit organisations, we can make a profound and sustainable
impact for the youth and children of today and tomorrow. #ThereWhenItMatters”
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FINANCIAL SUMMARY
There was an increase of R566 895 in donations and fundraising revenue
from 2019 to 2020. This was a 39.3% increase from the previous year. This
was largely due to new donor partner contributions, CONSOL Glass (Pty)
Ltd and SAGE Foundation, as well as a 48.6% from the Gauteng Department
of Social Development. The latter assisted COPESSA with the Social
Auxiliary Worker salary subsidy. COPESSA had a 67% Donor retention from
the previous year.

A summary of donations received:

DONATIONS RECEIVED

Other- 4.3%
Fundraising - 7.1%
Umvuzo Trust 2.5%

Consol (Pty) ltd
14.9%

Thaba Eco Hotel
- 4.1%

Cwenga
Technologies (Pty)
Ltd- 1.0%

Sigma Lifts &
Esclators 1.5%

Drs Mashao &
Dzichauya - 1.8%

SAGE Foundation
- 18.5%
Pick n Pay - 1.5%
Mr M. Nagle - 1.5%

Example of
how one of

SAGE FOUNDATION
GRANT
´GOAL: To empower women so that they can be
economically independent, in order that they can
better protect their children.

the
donations
was used:

Barloworld (Pty)
Ltd - 5.0%

´OBJECTIVES:

´ To invest in the training and
development of the sewing skills of 30
women
´ To improve the women’s parenting skills
´ To improve knowledge and attitudes
about GBV

Gauteng DSD 36.4%
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Donations in kind:
From time-to-time we receive donations-in-kind from various donors. No donation is ever
small for us and all donations received go to our beneficiaries. Below is the list of such
donations:

Date

Donor

11-Apr
10-Apr
18-Apr
14-Mar
17-May
18-Jun
10-Jul
07-Aug
12-Aug
28-Aug
18-Sep
27-Sep
05-Nov
18-Nov
12-Nov
18-Nov
12-Dec
02-Dec
15-Jan
16-Jan
23-Jan

Protea Glen Pick n Pay (PnP) - Groceries
Marist Brothers shoes
PnP - Groceries
PnP - Groceries
Rhythm City
PnP - Groceries
PnP - Groceries
PnP - Groceries
Dr Bishop Anelech Ogbu -- Groceries
Marist Brother (shoes) - Groceries
PnP - Groceries
PnP - Groceries
PnP - Groceries
Clothes
PnP - Groceries
Catholic Church-bread
PnP - Groceries
PnP - Groceries
Dr/Bishop Anelech Ogbu
Dr/Bishop Anelech Ogbu
PnP - Groceries

Direct
Beneficiaries
12
4
11
31
22
6
18
35
7
2
13
12
18
28
13
9
4
7
10
10
23
295

Indirect
Beneficiaries
63
57
139
74
16
109
209
38
64
64
92
153
54
29
23
56
44
43
113
1440
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LOOKING AHEAD
We have a substantial evidence-base to chart a new and assured path for COPESSA. We have
to implement the recommendation from the various research pieces in order to deepen
community participation and give a voice to the youth and children.
We need to improve our sustainability by improving governance, financial well-being, and
leveraging the partnerships we continue to build. All this will have to be done through a new
prism of Covid-19 pandemic!

As the CEO of COPESSA, I am grateful to:
•

the community for allowing us to be part of their lives and lived experiences,

•

our partners who believe in pooling of resources and economies of scale,

•

our Funders without whose support our work is like flying a kite without the wind,

•

Team COPESSA for selflessly giving of themselves even when the terrain is
rough, and

•

The Board of Directors for their support and for keeping us in the straight and
narrow path.
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CONTACT DETAILS:
Dr Nobs Mwanda (CEO)

Ms Gopi Maremela (Manager)

Tel: 011 297 3320

Tel: 011 297 3320

Mobile: +27 82 552 9449

Mobile: +27 73 577 5642

Email: nobs.mwanda@copessa.co.za

Email: ogopoleng.maremela@copessa.co.za

Physical Address

Postal Address

8955 Protea Boulevard

PO Box 1049

Protea Glen Ext 11, Soweto

Mondeor

Johannesburg, 1819

2110

Board of Directors

Copessa Team

Mr Bafana Nkosi (Chairman)

Ms Nasie Lechela (Social Worker)

Ms Yvonne Motsisi (Treasurer)

Ms Florence Hlangothi (Social Worker)

Ms Ayanda Siwahla (Secretary)

Ms Busisiwe Radebe (Social Auxiliary Worker)

Dr Nobs Mwanda (CEO

Mrs Fikile Mabasa (Community Liaison Volunteer)

Ms Zarina Walele

Ms Sylvia Manyama (Sewing & Crafts Volunteer)

Ms Asanda Molose

Mr Kamo Mgibe (Youth Volunteer)

Mr Themba Ndlovu

Mr Katlego Selawe (Youth Volunteer)
Ms Faith Ramabopo (Youth Volunteer)

Bank Details

Mr Nick Pitso (Men’s Dialogue Volunteer Leader)

Account Name: COPESSA
Bank: Nedbank
Branch: Business Central Gauteng
Account Number: 1284 039 501
Branch Code: 198765
Swift Code: nedszajj

Please Note:
•

COPESSA offers all its programmes at no cost to our communities.

•

About 100% of the beneficiaries of our Programmes are Black and classified as “Previously
Disadvantaged.”

•

COPESSA is registered as a Public Benefit Organisation – all donations to our cause are tax
deductible

