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Background Information
INTRODUCTION
COPESSA is a multiple award winning social profit organisation (also commonly
referred to as not-for-profit organisation), whose primary reason for being is to
prevent child maltreatment (also known as child abuse and neglect, which is one
type of Gender-Based Violence, GBV). Prevention takes multiple forms, viz.:
primordial prevention, primary, secondary, tertiary and quaternary, and while
COPESSA offers services at all these five levels, our major focus is on primary,
secondary, and tertiary prevention.

Primary prevention is loosely defined as

engaging in those activities that ensure that something, and in our case child
abuse, does not happen in the first place; Secondary prevention as early detection
and early intervention, and tertiary as rehabilitation. We will discuss the various
services we offer at these various levels.
The organisation was registered as a Section 21 Company in 2000 as Zamokuhle
Child Abuse Centre, which was later renamed COPESSA in 2004. We later acquired
the Public Benefit Organisation (PBO) and a Non-profit Organisation (NPO) status.
The principal business of this Section 21 entity was “to raise funds to support and
empower individuals and communities with knowledge and skills to effectively
engage in prevention and rehabilitation in child abuse and neglect.” A service
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centre in Soweto, where COPESSA now operates, was then established as a result
of many consultative ‘indabas’, led by a group of pre-eminent women in the music
industry under banner of “iSililo” – A Women’s Cry Campaign.

The latter was

formed in response to the brutal rape of 5-month-old ‘baby Lerato', (not her real
name) , who had to undergo several corrective surgeries following her brutal rape,
which had left her intestines hanging out (disembowelled).
COPESSA comprises highly motivated and results-driven professionals, volunteers
and community members. We are based in Soweto, Johannesburg and most of the
recipients of our services are indigent, hence all our services are at no cost to the
community. We enjoy the support of the Gauteng Department of Social
Development, a number of private companies, as well as eminent and celebrated
community leaders such as ‘the empress of song’, Dr Sibongile Khumalo.

VISION
To create safe, caring, and secure communities for children.

MISSION
Our mission is to protect children through the following interventions:
Creation of sustainable community development programmes and
projects - primary prevention
Counselling and medical assessment of abuse survivors - tertiary
prevention
Training or capacity building and research – primary prevention
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VALUES
The values which govern the COPESSA Board, management, staff and volunteers
are:
Ubuntu
Integrity
Honesty
Transparency
Hard work
Passion
Accountability
Respect
Confidentiality

GOVERNANCE
COPESSA has an independent Board of Directors and is audited by independent
and registered auditors, Laburn Financial Incorporated. The Board members meet
at least quarterly.
We are registered as a:
Section 21 Company (registration no.: 2000/025755/08),
Non-profit organisation, (registration no.: 041-733-NPO), and
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Section 18A Public Benefit Organisation, (registration no.: PBO 930 012
177).

IN A NUTSHELL:
Our view at COPESSA is that child maltreatment can be likened to the visible part of
an iceberg or the symptoms of a condition, with the invisible part its root causes or
risk factors, aka social determinants. While it would be inexcusable to not attend to
the symptoms - also known as secondary prevention, - it is definitely inadequate
and counter-productive to not address the social determinants as failure to do so is
like putting a plaster on a festering wound.
To this end, we have for the past 12 years sought to create safe, caring or nurturing,
and secure or stable relationships and environments for the children, using the
Socio-Ecological framework, see figure below.

POINT OF DEPARTURE
Our service offer is predicated on the following statutes and

protective

instruments:
South African Constitution, with the Bill of Rights which include
Children’s Rights
UN Convention on the Rights of the Child;
The African Charter on the Rights & Welfare of the Child;
Child Care Act; and
Sexual Offences Amendment Act no. 32.
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March 2015 - Feb 2016
Highlights?
The 2015-2016 financial year was a particularly difficult year for COPESSA, which
almost saw us closing down the centre. If one were to liken years to seasons, one
would say 2015/16 was a blistery cold winter for us.

There were tell-tale signs

towards the end of 2014, when the community of Waterworks, an informal
settlement we serve, burnt the play-park we had co-created for their children, and
uprooted the whole palisade fence to blockade all entrances into the settlement
during service delivery protests.
These are just three of the low points for this period:
Drying up of running costs, forcing us to cut salaries for some of the staff
members
Wanton destruction, vandalism, and theft of property and physical threat
to project participants when they tried to protect the property. This
forced us to can a brick project, which was providing employment for at
least ten previously unemployed youth, as we could not risk their lives
We also could not keep up with the resulting private security costs.
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We could not host the Christmas Party for our community children, an
event that has become a tradition for COPESSA and a highlight for all
the children we interact with in our preventive programmes.
However, after Winter comes Spring, or at least one has a hope that keeps one
going that Winter will soon be over, even in these less predictable times of global
warming. This hope kept us going, with a few of our ardent supporters, such as
EOH Mthombo (Pty) Ltd, Vodacom Foundation, Investec Trust, to mention a few,
coming to our rescue. Even more heart-warming were the community members
and community business entities that dug deeper into their pockets to offer some
reprieve.
Needless to say this was a period of deep reflection, introspection, and Godgazing, as we sought a way-forward. This culminated into an inclusive strategic
planning journey, where we looked to diagnose why we have an input-output
mismatch, understand why communities are seemingly less caring for their assets,
and also a search of evidence-based community-driven social and behaviour
change methods. To this end one the CEO has registered with Wits University for a
part-time Public Health Masters Degree in Social and Behaviour Change
Communication.
The big questions are: can the “Social Entropy” we are experiencing in our
community be solely attributed to the general societal entropy that we seem to be
experiencing as a country? How can we together with the community find
ameliorative measures at a local level to regenerate and resuscitate the Social
Capital we were so sure is beginning to emerge in our community? Who are the
community champions that can help us fan the ashes into flames?
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SO, WHAT DID WE DO IN 2015/16 OTHER THAN THE NAVELGAZING?
CLIENTS
In 2015/16, 1 280 individuals visited our centre, with varying queries, which ranged
from general questions about IDs to family issues, about 50% less than the previous
year. Three hundred and thirty four of these individuals, a 26% decrease from the
previous year, were referred for intense counselling and they received a total of
620 counselling sessions.

The decrease was due to a combination of factors,

namely: one of our social workers was away for four months on maternity leave, and
also low staff morale from poor social and economic factors we were facing.

The

age and gender patterns remained almost the same as the previous year, with
62,3% of the clients female (62,2% in 2014/15) and 21,6% children compared to
19,1% in 2014/15, with a slight preponderance of girls (52,7% compared to 52,3%
in 2014/15).
We are often asked as to how we justify the preponderance of adult clients when
we claim to be a child abuse centre. Our response is that we have adopted a
Socio-Ecological model approach as

a framework for comprehensively dealing

with the social ill of child abuse. This entails that we do not just respond to abuse
that occurs in children but address the risk factors and promote the protective
factors that may be extraneous to the child, which may be in their family and their
community, chief of which is Intimate Partner Violence at the family level. Secondly,
when we see increasing numbers of abused children, it means that our preventive
strategies are ineffective, as we are responding after the fact. The converse is likely
to be true as suggested by the following numbers.
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Five hundred and seventy children attended our after-school care services, a 2.2
fold increase from the previous financial year. Activities at the after-school care
include reading, assistance with homework, Arts, Chess, basket ball, drumming, and
playing. This programme offers each child a healthy snack, mental stimulation and
safety, as some of the children would otherwise go to an empty home due to
working or deceased parents or care-givers.

The programmes are offered by

youth volunteers from the community, some of whom have been trained in laycounselling.
In 2015/16, 107 people were assisted by Home Affairs with birth certificates,
Identity documents, etc., a 123% increase from the previous year.

We also

facilitated five different training workshops, some offered in-house and others by
our partners, reaching about 98 individuals. The breakdown is as follows: Personal
skills development - mind shift and personal awareness - 50; Business Skills - 16;
Monitoring and Evaluation - 5; Report Writing - 5; and Parenting Skills - 14. Our
awareness campaigns, which covered issues ranging from human rights issues,
child protection issues to Gender-based violence, reached about 558 community
members.
In addition to the financial bail-out and emotional support by the community the
two highlights of the otherwise gloomy year were two events, namely: the Golf day
and Youth Day Boot Camp. The COPESSA golf day never disappoints, and the
2015/16 golf day was no different. Despite the decline in corporate sponsorship,
we managed to raise about R67 000, which was used towards the running costs.
We thank all our loyal golfers, CareCross Health (Pty) Ltd, and Sunrise Foundation
Trust, who donated R10 000 each, and Parity Software (Pty) Ltd who donated R4
000 and a prize of a weekend away to the five-star Burdmarsh Country Lodge, in
Magaliesburg.
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The Youth Day Boot Camp was an event that was organised the community
members who attend daily the outdoor gym that COPESSA has co-built to not only
contribute to the healthy-minds and healthy bodies of this community, but also to
help build social cohesion, which is a primary ingredient of communities who care
for their children.

The outdoor gym is just one example of how COPESSA is

supporting and creating safe relations and environments for children. What was
heartening for us was to see the community taking the lead in organising such a
successful event and hopefully the destiny of their lives into their own hands. At
that point it felt like the seed was taking root.
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DONORS
We have lamented the financial hardships of 2015/6, but despite this we were able
to raise about R1, 7 million, 23% more than the previous year. Ninety five percent
was from donations and the rest from fund-raising events.

About 39.4% of the

donations received were from new donors and we retained 60% of our previous
year’s donors. The latter is a reflection of the relationships we have built with our
funders and the confidence they have in our organisation.
The following chart depicts the funding trends over the past five years:

Funds received by COPESSA
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The 2014 outlier was as a result of about a Million Rand Lotto funding, mostly for capital projects.
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We are truly thankful to all those donors, small and big, corporate and private,
who make our work possible. Going forward, it is evident that there are major
structural changes we have to make to address our sustainability, and we are
exploring the following options:
Improving community participation and empowerment
Beefing up our Board of Directors
Reviewing our Strategy
Seek evidence-based support from institutions such as our local
Universities
Improving communication of our model both to the community and our
funders

We trust you will continue to support us!

PEOPLE BEHIND COPESSA
Board of Directors:

Mr Elias Borole (Chairperson)
Dr Nobs Mwanda (CEO)
Mr J. Motjuwadi
Mr Molefe Molefe
Ms Lindi Mbongwe
Mr Arthur Anderson
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Full-time staff:
Dr Nobs Mwanda Motjuwadi - CEO, medical doctor and founder of
COPES
Ms Gopie Maremela – Senior Social
Ms Thabile Maziya – Junior Social Worker
Ms Busi Radebe - Auxiliary Social Worker
Ms Nthabiseng Mashinini - Administrator

Professional staff available when there is a need:
Ms Pinky Maringa - part-time Educational Psychologist
Ms Phethile Zitha - part-time Clinical Psychologist
Ms Gugu Makome – part-time Clinical Psychologist

Volunteers:
Ms Fikile Mabasa – Community Developer
Ms Sylvia Manyama - Embroiderer

Youth Volunteers:
Mr Kamo Mgibe
Ms N. Mntambo
Ms Avilia Khumalo
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Ms K. Lentsoakane
Ms P. Ramashoai
Ms Antonia Buerke (German Volunteer)
Mr Marcel Sydow (GermanVolunteer)

ORGANOGRAM

Board&of&Directors&

CEO/&Dr&

3&X&part56me&Psychologists&

Auxiliary&Social&Worker&

9&X&Volunteers&&5&lay&counsellors,&youth;&
general&
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Contact Details:

Dr Nobs Mwanda
Tel: 011 297 3320
Mobile: 082 552 9449
Fax: 011 297 0094
Email: copessa.nobs@gmail.com or uhurumms@worldonline.co.za
Website: www.copessa.co.za

Physical Address:

Postal Address

8955 Protea Boulevard

PO Box 1049

Protea Glen Ext. 11

Mondeor

Soweto, Johannesburg

2110

1818

Bank Details:

Account Name: COPESSA
Bank: Nedbank
Branch: Business Central, Gauteng
Account no.: 1284 039 501
Branch Code: 128405
Swift Code: nedszajj
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This remains our biggest wish and we will keep calling till we
realise it. We cannot think of any other activity that will give our
children a ‘legitimate high’ and a ‘Positive Childhood Experience’
as skating - make our dream and many of our children true. Any
contribution towards this project is welcome, we already have the
land, enthusiastic youth, skate boards, skate park designer.
Please do not hesitate to contact Dr Nobs @ +27 82 552 9449 or
copessa.nobs@gmail.com.
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